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WINNIPEG TRANSIT BUS MAINTENANCE GARAGE EXPANSION PROJECT
Public Engagement Summary (December 2017)

BACKGROUND

Winnipeg Transit's central maintenance facility is the
Fort Rouge Garage located at 421 Osborne Street.
Approximately 95% of bus maintenance occurs at this
location. The garage is nearly 50-years-old and many
of the building systems have reached the end of their
lifecycle. To meet current and future needs of the bus
fleet, Winnipeg Transit is expanding the Fort Rouge
Garage maintenance facility. The Winnipeg Transit
Bus Maintenance Garage Expansion Project will:

* Meet current and future maintenance space needs
of a growing bus fleet.

* Meet current and future technology demands of
an evolving bus fleet.

* Improve transit reliability by reducing maintenance
wait times and the number of buses out-of-service.

» Achieve at least LEED® Silver certification
through the Canada Green Building Council.

ENGAGEMENT

The City conducted a first round of public engagement
in January 2017 to gather input from the community.

A public engagement report was developed with input
from the first round of public engagement and helped
shape the design of the transit garage. A second
round of public engagement occurred in November
2017 to present the transit garage design and collect
feedback from the community. The second round
involved three engagement opportunities:

1. Stakeholder Meeting
5:30 p.m. — 7:30 p.m., November 6, 2017
Fort Rouge Leisure Centre, Multipurpose Room

2. Public Information Session
5:30 p.m. — 8:30 p.m., November 16, 2017
Fort Rouge Leisure Centre, Auditorium

3. Survey
November 2 — 23, 2017
Available at the stakeholder meeting, public
information session, and online.

PROMOTION

Public engagement for the Winnipeg Transit Bus
Maintenance Garage Expansion Project was
promoted using the following methods:

Distribution/

Reach

100 postcard invitations

Postcard Oct. 23, : .
o delivered to adjacent
Invitation 2017 . .
residents and businesses
Canstar Community
_ News (five newspapers):
Community Nov. 1 196,300 residents
Newspaper 2017 ’
Advertisements Metro News:
299,000/week;
93,000 readers/day
Four posts were made on
Facebook No;/.oi-?la the City’s facebook page
which has 17,500 followers
Four tweets were posted
No;/.0€13—716, on the City’s twitter page
Twitter which has 80,100 followers
Public
Engagement Nov.28187L 22, 5,400 recipients
Newsletter
Email Oct. 23, 29 recipients on the
2017 project email update list
Nov. 2, City of Winnipeg news
NS REle 2017 release distribution list
City of Winnipeg | Updated Oct. -
project webpage | 23, 2017 Winnipeg
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What we heard How it was considered

Participants were concerned with the availability of on-street
parking around the Winnipeg Transit campus.

The City investigated opportunities for additional time
limited parking in the surrounding area. The Winnipeg
Parking Authority has a petition process in place for
residents to request time limited parking.

Participants expressed security concerns regarding the new
parking lot and active transportation pathway.

Lighting and short hedges around the parking lot were
selected for good visibility, and the chain link fence was
modified using principles of Crime Prevention Through
Environmental Design - the design, maintenance, and use
of the built environment in order to enhance quality of life
and reduce the incidence and fear of crime.

Participants do not want construction traffic accessing the

expansion site from residential streets, including Brandon Avenue.

Construction traffic will access the expansion site from
Osborne Avenue. Clear signage will be used to guide
construction vehicles to the expansion site.

Participants inquired about the presence of asbestos in the
house scheduled for demolition.

An environmental report found no asbestos in the house.
Air monitoring will occur during demolition of the house.

Participants inquired about emissions from paint booths in the
new expansion.

The paint booths contain filters for exhaust emissions.

KEY FINDINGS

Above are some of the feedback the project team
received from the stakeholder meeting, public
information session, and surveys along with how the
feedback was considered/incorporated.

NEXT STEPS

Feedback from the public engagement sessions will
be processed and a final design will be prepared.
Site preparation work began in late fall 2017, with
construction on the garage expansion planned for
spring 2018. The City anticipates the project to be
complete in spring 2019.

APPENDICES

Appendix A: Postcard Invitation & Newspaper Ads
Appendix B: Storyboards

Appendix C: Exit Survey

To learn more about the Winnipeg Transit Bus
Maintenance Garage Expansion Project, visit:
winnipeg.caltransitgarageexpansion
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APPENDIX A: Postcard Invitation & Newspaper Ads
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Winnipeg Transit Bus Maintenance Garage Expansion Project

The west end of the Fort Rouge Garage maintenance facility will be
expanded to meet the demands of a growing bus fleet and changing
bus technology. Please join us for an upcoming meeting to discuss
the proposed expansion.

Date: Thursday, November 16, 2017

Time: 5:30 p.m. — 8:30 p.m.

Location: Fort Rouge Leisure Centre (Auditorium)
625 Osborne Street

Format: Drop-in (come and go)

For more information, visit winnipeg.ca/TransitGarageExpansion

If you have questions or require alternate formats or interpretation
in order to participate, please contact Matthew Mcinnis:
204-949-8900 | mimcinnis@pcl.com
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APPENDIX B: Storyboards
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APPENDIX C: Exit Survey




Exit Survey

Please take a moment to complete this exit survey and hand it in at the registration table.
We appreciate your participation and value your feedback.

1. Please check the boxes that best describe you:

[] I am aresident in the project area (] I am a business owner in the project area
[] 1 work in the project area [ | pass by the project area

L1 Ilive/lwork outside of the project area L] Other:
but am interested in the project

2. 1 found the information provided at this event helpful.
[] Strongly Agree (] Agree [ Neutral [ Disagree [ Strongly Disagree
3. I had an opportunity to share my input on the project and have it documented.

[] Strongly Agree [l Agree [ Neutral [ Disagree [ Strongly Disagree

4. Please provide comments on the following key aspects of this project, below:

a) Maintenance Garage Building Expansion:

b) New permanent parking lot on Brandon Avenue:
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5. How did you hear about the public engagement for this project?
(select all that apply)

[] Sou'Wester Newspaper Ad (] Metro Newspaper Ad ] News Story

[] Email Invitation [ 1 Facebook 1 Twitter
[ City of Winnipeg Website [ 1 Postcard/Mail-drop [1 Word-of-Mouth
L1 Other:

6. What was helpful about today’s event?

7. 1s there anything else the project team should consider?

Thank you for attending this public engagement session! Your input is important to us, so
please remember to hand in your exit survey at the registration desk before you leave.

For more information, please visit: winnipeg.ca/TransitGarageExpansion

Your personal information is being collected under the authority of 36(1)(b) of The Freedom of Information and Protection of
Privacy Act. This information will be used to contact you with project updates if you wish and will not be used or disclosed for
any other purposes, except as authorized by law. Your contact information will not be made public. If you have any questions
about the collection or use of this information, contact the Corporate FIPPA Coordinator by mail to City Clerk’s Department,
Administration Building, 510 Main Street, Winnipeg MB, R3B 1B9, or by telephone at 311.
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